
APPENDIX 3
Key Principles of a North West commitment to the Unaccompanied Minors Programme

 We agree that regional co-ordination/strategic management of the programme will sit within the 
North West Regional Strategic Migration Partnership (RSMP). This will include relationship 
management with the Home Office, and responsibility in agreeing the appropriate placement of 
referrals with local authorities in order to fulfil any regional commitment. We will all commit to 
support that team in this role.

 We agree that all authorities will provide an appropriate single point of contact for the RSMP to 
liaise with in their allocation function, in order to ensure that referrals are considered and 
responded to swiftly and appropriately.

 Whilst acknowledging the benefits in specific cases of placing children in communities who 
already have people of similar backgrounds/nationalities, we agree that any commitment to this 
scheme must recognise:

1. As in all our work with children and young people the focus of any move or change has 
to have their health and wellbeing as the central driver and our focus remains on 
securing the best possible outcomes for them.

2. Capacity, capability and existing pressures (including financial pressures) in relation to 
children in need and looked after children. Addressing availability of placements, 
physical and mental health support and available places in education.

3. Current pressures as a result of other migration programmes on children’s services 
across social care, education and health; with any voluntary pledge being cognisant of 
that.

4. Current and forecast numbers of unaccompanied minors being placed in the northwest 
by LA’s in other regions due to capacity issues in those regions. 

5. A necessity for capacity/infrastructure building to commence in relation to this cohort 
being an existing requirement across the piece, owing to collective local authority 
commitments to asylum dispersal and refugee resettlement. Under that principle we 
agree that all authorities in the North West will contribute to the scheme (initially 
committing to ALL receiving 4 unaccompanied minors).

 We agree that a voluntary commitment to the scheme will be made in order to retain control 
over the numbers and process. This commitment will be to a finite number per authority and will 
based on an assessment of current and future capacity 

 We agree that upon any regional commitment being reached, the North West position will be 
reviewed. This will be done in the context of capacity and capability, but will also be done in the 
context of the wider national commitment e.g. no further commitment will be made on the 
initial pledge until it can be evidenced that a significant number of authorities outside the North 
West have made an equitable commitment to the scheme also, and that other regional leads 
have obtained, or are in the process of obtaining collective LA commitment.
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 We agree to work together collectively to develop a regional approach to standards in working 
with unaccompanied minors. This will include, but not be limited to:

1. A regional approach to completing age assessments, aimed at reducing the likelihood of 
judicial review of decisions.

2. A regional approach in establishing a clear agreed threshold of “reasonability” of 
placement and support.

3. A commitment to shared learning from evidenced best practice within those authorities 
who hold more experience.

4. Consider joint opportunities to commission facilities that may build on and maximise 
current expertise, and which will deliver economies of scale.

5. A single approach to development of a marketing and communications strategy to 
attract interest from specific communities who may offer support and accommodation; 
with a focus on the development of shared accommodation and supported lodgings 
options. 

 We agree to work with the RSMP to develop appropriate regional/sub regional high level 
strategic group/s and operational working group/s to effectively monitor and manage the 
programme and its impacts; and to collectively develop appropriate regional responses to meet 
any challenges that arise. The frequency and representation of these are to be agreed. 

 We will continue to work together across the North West region to raise issues of concern with 
the Home Office, in order to ensure the best interests of young people can be effectively met 
and local authorities are mitigated from financial risk as much as possible. This will include 
seeking greater flexibility in financial support, and a formal Home Office commitment to provide 
swift and appropriate move on and support to those young people who are assessed not to meet 
the criteria for the programme. 
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